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ADMINISTRATIVE 
RESOURCES
FOR YOUR CONFERENCE



GCFA Mission Statement
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The General Council on Finance and Administration 
serves through financial and administrative 

ministries that enable the fulfillment of the mission 
of the United Methodist Church.
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Subscribe to GCFA’s Monthly 
Newsletter, the Collaborator.
www.gcfa.org/subscribe

Stay Up To Date With GCFA!

Examples of Recent Articles:

• Saying Goodbye to Windows 10 – Did 
you know Windows 10 support ends Oct. 
2025?

• Extensive Guide to Church Audits

• It’s Not Too Late – Guide to Clergy 
Housing Allowance

http://www.gcfa.org/subscribe
https://www.gcfa.org/resource/say-goodbye-to-windows-10
https://www.gcfa.org/resource/say-goodbye-to-windows-10
https://www.gcfa.org/resource/say-goodbye-to-windows-10
https://www.gcfa.org/resource/say-goodbye-to-windows-10
https://www.gcfa.org/resource/say-goodbye-to-windows-10
https://www.gcfa.org/resource/say-goodbye-to-windows-10
https://gcfa.org/forms-and-assets#local-church-audit-guide-packet
https://gcfa.org/forms-and-assets#local-church-audit-guide-packet
https://www.gcfa.org/resource/clergy-housing-allowance-explained
https://www.gcfa.org/resource/clergy-housing-allowance-explained
https://www.gcfa.org/resource/clergy-housing-allowance-explained
https://www.gcfa.org/resource/clergy-housing-allowance-explained
https://www.gcfa.org/resource/clergy-housing-allowance-explained


GCFA.org – Visit Today! 
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GCFA.org/forms
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Data Services Forms
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Helpful Data Forms/Resources

Understanding Data Terms 
for Tables I, II, and III

Statistical Tables I, II, and IIIin 
English, Korean, and Spanish

Data Sharing Policy

https://www.gcfa.org/_files/ugd/5524b1_46c930adc7794e318d4ffd3fbda88c9c.pdf
https://www.gcfa.org/_files/ugd/5524b1_46c930adc7794e318d4ffd3fbda88c9c.pdf
https://gcfa.org/forms-and-assets#tables
https://gcfa.org/forms-and-assets#tables
https://gcfa.org/forms-and-assets#tables
https://gcfa.org/forms-and-assets#tables
https://www.gcfa.org/_files/ugd/5524b1_46b815837d8646099ae247c7d17e6e07.pdf
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• Local Church Audit Guide

• Local Church Audit Guide FAQs

• Local Church Audit Guide Recommended Procedures 
Appendix A

• Local Church Audit Guide Internal Control Checklist 
Appendix B

Financial Services Forms/ Resources

Local Church Audit Guide: This 
packet includes; definitions, tips for 
selecting an auditor, examples of 
types of funds, checklists and more 
guidance for local churches.

Local Church Resources:

https://www.gcfa.org/_files/ugd/5524b1_def4650e277644c6838a218910dccf13.pdf
https://www.gcfa.org/_files/ugd/5524b1_def4650e277644c6838a218910dccf13.pdf
https://www.gcfa.org/_files/ugd/5524b1_def4650e277644c6838a218910dccf13.pdf%22%EF%B7%9FHYPERLINK%20%22https:/www.gcfa.org/_files/ugd/5524b1_bc16a28ab3d44c97a56d8b414402ec7b.pdf?index=true
https://www.gcfa.org/_files/ugd/5524b1_def4650e277644c6838a218910dccf13.pdf%22%EF%B7%9FHYPERLINK%20%22https:/www.gcfa.org/_files/ugd/5524b1_bc16a28ab3d44c97a56d8b414402ec7b.pdf?index=true
https://www.gcfa.org/_files/ugd/5524b1_13965e2f0a37480fbe8d911b75944c4b.docx?dn=lcag-appendix-a-recommended-audit-procedures.docx
https://www.gcfa.org/_files/ugd/5524b1_13965e2f0a37480fbe8d911b75944c4b.docx?dn=lcag-appendix-a-recommended-audit-procedures.docx
https://www.gcfa.org/_files/ugd/5524b1_13965e2f0a37480fbe8d911b75944c4b.docx?dn=lcag-appendix-a-recommended-audit-procedures.docx
https://www.gcfa.org/_files/ugd/5524b1_13965e2f0a37480fbe8d911b75944c4b.docx?dn=lcag-appendix-a-recommended-audit-procedures.docx
https://www.gcfa.org/_files/ugd/5524b1_13965e2f0a37480fbe8d911b75944c4b.docx?dn=lcag-appendix-a-recommended-audit-procedures.docx
https://www.gcfa.org/_files/ugd/5524b1_13965e2f0a37480fbe8d911b75944c4b.docx?dn=lcag-appendix-a-recommended-audit-procedures.docx


PAGE : 09

• Accountable Policy Sample Expense Form

• Accountable Reimbursement Policy Q&As

• Accountable Reimbursement Policy Short Form

• Accountable Reimbursement Policy Long Form

Financial Services Forms/ Resources

Accountable Reimbursement Policy: 
options for churches with sample 
policies, expense forms, and questions 
and answers.

https://www.gcfa.org/_files/ugd/5524b1_b45c5f8cc2d249e68690ca2ef2bcce91.pdf
https://www.gcfa.org/_files/ugd/5524b1_b45c5f8cc2d249e68690ca2ef2bcce91.pdf
https://www.gcfa.org/_files/ugd/5524b1_e5ddf42c69ee4c8d9ad9c09f94bb500d.pdf
https://www.gcfa.org/_files/ugd/5524b1_e5ddf42c69ee4c8d9ad9c09f94bb500d.pdf
https://www.gcfa.org/_files/ugd/5524b1_a1fe3d13744744bc974b2899f52c4850.pdf
https://www.gcfa.org/_files/ugd/5524b1_a1fe3d13744744bc974b2899f52c4850.pdf
https://www.gcfa.org/_files/ugd/5524b1_a1fe3d13744744bc974b2899f52c4850.pdf%22%EF%B7%9FHYPERLINK%20%22https:/www.gcfa.org/_files/ugd/5524b1_a1fe3d13744744bc974b2899f52c4850.pdf
https://www.gcfa.org/_files/ugd/5524b1_a1fe3d13744744bc974b2899f52c4850.pdf%22%EF%B7%9FHYPERLINK%20%22https:/www.gcfa.org/_files/ugd/5524b1_a1fe3d13744744bc974b2899f52c4850.pdf
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Legal Services 
Forms/Resources

Administrative and Judicial Procedures 
Handbook: This handbook is intended to 
serve as a guide to the denomination’s 
administrative and judicial processes.

Cross and Flame

• Commercial Use of the Cross and Flame

• Cross and Flame Guidance
• Design, 
• Examples
• Unauthorized Use

https://www.gcfa.org/_files/ugd/5524b1_9593b3f7e4b34f02a32af26ed703d646.pdf
https://www.gcfa.org/_files/ugd/5524b1_9593b3f7e4b34f02a32af26ed703d646.pdf
https://www.gcfa.org/_files/ugd/5524b1_325b50591de84ed6a277c96d5e6a057e.pdf
https://www.gcfa.org/_files/ugd/5524b1_325b50591de84ed6a277c96d5e6a057e.pdf
https://www.gcfa.org/_files/ugd/485b51_049ebeb9ba05475baec5d3f0ce841178.pdf
https://www.gcfa.org/_files/ugd/485b51_049ebeb9ba05475baec5d3f0ce841178.pdf
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Legal Services Forms/ Resources

Legal Manual:
• Church Structure

• Local Church

• Personnel

• Property and Estate Planning

• Risk Management

*Note: The Legal Manual will be updated through 2025. Be 
sure to subscribe to The Collaborator for regular updates!

https://www.gcfa.org/_files/ugd/5524b1_fdac90e8413149ffa09fef8734250433.pdf
https://www.gcfa.org/_files/ugd/5524b1_fdac90e8413149ffa09fef8734250433.pdf
https://www.gcfa.org/_files/ugd/5524b1_f35cc35886634fce891a5b7c0d5b6dd8.pdf
https://www.gcfa.org/_files/ugd/5524b1_f35cc35886634fce891a5b7c0d5b6dd8.pdf
https://www.gcfa.org/_files/ugd/5524b1_58f0f45aadb249c58288cb51616fcf89.pdf
https://www.gcfa.org/_files/ugd/5524b1_58f0f45aadb249c58288cb51616fcf89.pdf
https://www.gcfa.org/_files/ugd/5524b1_4fb327e395854ffe9f819d427cef365e.pdf
https://www.gcfa.org/_files/ugd/5524b1_4fb327e395854ffe9f819d427cef365e.pdf
https://www.gcfa.org/_files/ugd/5524b1_8b265e071f56486f930960c9ffebcbac.pdf
https://www.gcfa.org/_files/ugd/5524b1_8b265e071f56486f930960c9ffebcbac.pdf
https://gcfa.org/subscribe
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• Clergy Housing Allowance

Federal Tax Issues and IRS:
• Employee or Independent Contractor?

• Episcopal Residence Information Reporting

• Unrelated Business Income Tax

Tax Packet: The GCFA Tax Packet is a 
series of links to resources relating to 
clergy taxes, federal IRS issues, Deacon 
tax items, and miscellaneous policies 
and forms.

Legal Services Forms/ Resources

https://gcfa.org/forms-and-assets#accountable-reimbursement
https://gcfa.org/forms-and-assets#accountable-reimbursement
https://www.gcfa.org/_files/ugd/5524b1_2331d149797a492994a034f0ce9e592a.pdf
https://www.gcfa.org/_files/ugd/5524b1_2331d149797a492994a034f0ce9e592a.pdf
https://www.gcfa.org/_files/ugd/5524b1_d5797acf4a234dcbb088ed8e40b58336.pdf
https://www.gcfa.org/_files/ugd/5524b1_d5797acf4a234dcbb088ed8e40b58336.pdf
https://www.gcfa.org/_files/ugd/5524b1_bfc1a1b879f14917a5bbcaa4a3da39a4.pdf
https://www.gcfa.org/_files/ugd/5524b1_bfc1a1b879f14917a5bbcaa4a3da39a4.pdf
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Legal Services Forms/ Resources

Miscellaneous Items:
• Benevolence Fund Policy

• Clergy Discretionary Fund

• Local Transportation Expenses

Additional Legal Resources for Your Conference, 
Churches and Clergy
• Sample 15 Passenger Van Policy

• Trust Clause Brochure

• Leasing by Third Party of Church Property

• Insurance Guidelines / Proper Coverage 
Standards

* For more information or insurance resources, visit our sponsor, 
United Methodist Insurance Program

Tax Packet

https://www.gcfa.org/_files/ugd/5524b1_df6593c40a324f768e737de97f36d8b2.pdf
https://www.gcfa.org/_files/ugd/5524b1_df6593c40a324f768e737de97f36d8b2.pdf
https://www.gcfa.org/_files/ugd/5524b1_086f75efd8cc438e85071a18ae61780b.pdf
https://www.gcfa.org/_files/ugd/5524b1_086f75efd8cc438e85071a18ae61780b.pdf
https://www.gcfa.org/_files/ugd/5524b1_b3aa6d81caac4590937c7dd64c7e3728.pdf
https://www.gcfa.org/_files/ugd/5524b1_b3aa6d81caac4590937c7dd64c7e3728.pdf
https://www.gcfa.org/_files/ugd/5524b1_2a707461c447438a91576d2262b7ddd9.pdf
https://www.gcfa.org/_files/ugd/5524b1_2a707461c447438a91576d2262b7ddd9.pdf
https://www.gcfa.org/_files/ugd/5524b1_9375e08949524ecc82b450fda409c2c5.pdf
https://www.gcfa.org/_files/ugd/5524b1_9375e08949524ecc82b450fda409c2c5.pdf
https://www.gcfa.org/_files/ugd/485b51_3723a43e6faa4baf946ef68fb39f3417.pdf
https://www.gcfa.org/_files/ugd/485b51_3723a43e6faa4baf946ef68fb39f3417.pdf
https://www.gcfa.org/_files/ugd/5524b1_f16e2a0505254a7ba9d2048cb31a7ed8.pdf
https://www.gcfa.org/_files/ugd/5524b1_f16e2a0505254a7ba9d2048cb31a7ed8.pdf
https://www.gcfa.org/_files/ugd/5524b1_f16e2a0505254a7ba9d2048cb31a7ed8.pdf
https://uminsure.org/
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GCFA.org/Reports

General Church Finances Summary:
• Financial Quarterly Video – stay up to date with 

the latest trends in collections

• Agency Reports: Headquarters Reports, Lists of 
Agency Assets and Liabilities, Audited Finance 
Statements

• Apportionments Information, Collections Reports, 
Finance Reports on Special Sundays

The Reports page is your general 
Church financial dashboard!
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What About The Budget?

Budget information can currently be found at 
https://www.gcfa.org/general-conference

The Updated Financial Commitment 
Booklet will be published in Q1 2025 and 
found at gcfa.org/budget. Look for The 
Collaborator or UM News for coming 
information!

https://www.gcfa.org/general-conference
https://www.gcfa.org/general-conference
https://www.gcfa.org/general-conference
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Administrative Resources
Visit: GCFA.org/resources  Sort by Administrative Area!
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Examples of Resources Include:
Visit: gcfa.org/resources

Finance: 

• Church Giving Best Practices Webinar

• Non-Traditional Revenue for Ministries

• Right-Size Your Ministry Budget 
(Especially After Crisis)

Human Resources:

• How to Screen Resumes to Find 
the Right Candidate

• Navigating the New I-9 Form

• Onboarding Checklist

Administrative Resources

Communications: 

• Website Tips for Churches: 
Domain Best Practices

• Maintaining Church A/V 
Equipment Tips

https://www.gcfa.org/resource/church-giving-best-practices-webinar
https://www.gcfa.org/resource/church-giving-best-practices-webinar
https://www.gcfa.org/resource/non-traditional-revenue-tool-kit-webinar
https://www.gcfa.org/resource/non-traditional-revenue-tool-kit-webinar
https://www.gcfa.org/resource/non-traditional-revenue-tool-kit-webinar
https://www.gcfa.org/resource/non-traditional-revenue-tool-kit-webinar
https://www.gcfa.org/resource/rebuild-ministry-budget
https://www.gcfa.org/resource/rebuild-ministry-budget
https://www.gcfa.org/resource/rebuild-ministry-budget
https://www.gcfa.org/resource/rebuild-ministry-budget
https://www.gcfa.org/resource/rebuild-ministry-budget
https://www.gcfa.org/resource/how-to-screen-resumes-to-find-the-right-candidate
https://www.gcfa.org/resource/how-to-screen-resumes-to-find-the-right-candidate
https://www.gcfa.org/resource/how-to-screen-resumes-to-find-the-right-candidate
https://www.gcfa.org/resource/navigating-the-new-form-i-9
https://www.gcfa.org/resource/navigating-the-new-form-i-9
https://www.gcfa.org/resource/navigating-the-new-form-i-9
https://www.gcfa.org/resource/navigating-the-new-form-i-9
https://www.gcfa.org/resource/onboarding-checklist
https://www.gcfa.org/resource/onboarding-checklist
https://www.gcfa.org/resource/domain-best-practices
https://www.gcfa.org/resource/domain-best-practices
https://www.gcfa.org/resource/domain-best-practices
https://www.gcfa.org/resource/maintaining-church-a-v-equipment-tips
https://www.gcfa.org/resource/maintaining-church-a-v-equipment-tips
https://www.gcfa.org/resource/maintaining-church-a-v-equipment-tips
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Legal Resources:

• All Things EIN Webinar

• Leased Church Property 
Insights

• Gift Receipts Webinar

Information Technology Resources:

• Common IT Scams (The Biggest Threat 
Churches Don’t Think They’ll Face – 
Cybersecurity!)

• Right-Sizing Your Ministry’s IT

• Email Security Checklist

Travel and Meeting Planning:

• Guide to Planning Annual 
Conference

• Post-Event Guide: Proven Follow Up 
Tips

• Do You Have to Negotiate Contracts 
for Your Ministry?

Administrative Resources
Examples of Resources Include:
Visit: gcfa.org/resources

https://www.gcfa.org/resource/all-things-ein
https://www.gcfa.org/resource/all-things-ein
https://www.gcfa.org/resource/considerations-for-renting-property
https://www.gcfa.org/resource/considerations-for-renting-property
https://www.gcfa.org/resource/considerations-for-renting-property
https://www.gcfa.org/resource/gift-receipts-webinar
https://www.gcfa.org/resource/gift-receipts-webinar
https://www.gcfa.org/resource/common-it-scams-webinar-cybersecurity-best-practices
https://www.gcfa.org/resource/common-it-scams-webinar-cybersecurity-best-practices
https://www.gcfa.org/resource/common-it-scams-webinar-cybersecurity-best-practices
https://www.gcfa.org/resource/common-it-scams-webinar-cybersecurity-best-practices
https://www.gcfa.org/resource/common-it-scams-webinar-cybersecurity-best-practices
https://www.gcfa.org/resource/right-sizing-your-ministry-s-it
https://www.gcfa.org/resource/right-sizing-your-ministry-s-it
https://www.gcfa.org/resource/right-sizing-your-ministry-s-it
https://www.gcfa.org/resource/right-sizing-your-ministry-s-it
https://www.gcfa.org/resource/email-security-checklist
https://www.gcfa.org/resource/email-security-checklist
https://www.gcfa.org/resource/new-year-new-approach-to-annual-conference-planning
https://www.gcfa.org/resource/new-year-new-approach-to-annual-conference-planning
https://www.gcfa.org/resource/new-year-new-approach-to-annual-conference-planning
https://www.gcfa.org/resource/the-ultimate-post-event-guide-5-proven-follow-up-techniques
https://www.gcfa.org/resource/the-ultimate-post-event-guide-5-proven-follow-up-techniques
https://www.gcfa.org/resource/the-ultimate-post-event-guide-5-proven-follow-up-techniques
https://www.gcfa.org/resource/the-ultimate-post-event-guide-5-proven-follow-up-techniques
https://www.gcfa.org/resource/the-ultimate-post-event-guide-5-proven-follow-up-techniques
https://www.gcfa.org/resource/do-you-have-to-negotiate-contracts-for-your-ministry
https://www.gcfa.org/resource/do-you-have-to-negotiate-contracts-for-your-ministry
https://www.gcfa.org/resource/do-you-have-to-negotiate-contracts-for-your-ministry
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The Ministry Partner Program of The General 
Council on Finance and Administration was 
created with the vision ofproviding connection 
within the denomination. GCFA seeks tobuild 
relationships with vendors and businesses 
outside of the connection in an effort to provide 
vetted and approved services to United Methodist 
ministries. Our collective group of partners serve 
all the areas of the United Methodist Connection 
as we all work together to make disciples of Jesus 
Christ for the transformation of the world.

Meet Our Partners!
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Follow Us On Social Media! 

Other Ways To Keep In Touch!

UMC_GCFA

UMC_GCFA

UMC.GCFA

UMC.GCFA

@UMC_GCFA

@UMC_GCFA

https://www.youtube.com/@UMC_GCFA
https://www.youtube.com/@UMC_GCFA
https://www.youtube.com/@UMC_GCFA
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Need to Communicate – Communicator to Communicator?@gcfa.org
Even More Ways To Keep In Touch!

Andrew Jensen

Director of GCFA Communications 

Melissa Jackson  

Director of GCFA Marketing

UMAC Board Member

mjackson@gcfa.orgajensen ajensen@gcfa.org

mailto:ajensen@gcfa.org
mailto:mjackson@gcfa.org
mailto:ajensen@gcfa.org
mailto:ajensen@gcfa.org


Thank You!
615-369-2368

ConnectionalRelations@gcfa.org

1908 Grand Ave. Nashville, TN 37212

www.GCFA.org

http://www.umcsupport.org/
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